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          Town of Waldoboro, Maine 

Select Board Joint Meeting with Budget Committee/Finance Advisory Committee 
Municipal Building – 1600 Atlantic Highway 

December 10, 2018 
 

1.  Call to Order 
 
The public meeting was called to order at 6:02 p.m., preceded by an executive session in the Town 
Manager’s office.  Town Manager Julie Keizer and Finance Director Peg Tynan were present.  
Select Board members present were Chairman Bob Butler, Clint Collamore, Jann Minzy, Abden 
Simmons and Katie Winchenbach.  Budget Committee members present were John Heller, Craig 
Lewis, Bill Maxwell and Arvin Roen.  Fire Chief Paul Smeltzer and members of the Fire Dept. 
were present. 
 
2. Pledge of Allegiance 
 
3.  Meeting with Budget Committee/Finance Advisory Committee 
 
Financial sheets as of 12/7/18 were passed out for Waldoboro’s Capital Improvement Program for 
the year ending June 30, 2019, with actual balances 6/30/2108 and expected balances 6/30/2019 for 
reserve funds for the Municipal Building and Public Works Building; capital equipment reserve 
figures for administrative equipment, EMA equipment, EMS equipment,  fire equipment, police 
equipment, police drug eradication, public works equipment, and shellfish equipment; highway 
construction reserve; surface paving reserve; sidewalk reserve; and figures for water utilities, solid 
waste facilities, and other public facilities (schools, Marine Park, Public Landing, recreation 
facilities, and unemployment compensation reserve). 
 
Lease payments on a vehicle come out of the Operating budget, not the Capital budget. 
 
As an example of how things work in practice, Keizer said we budgeted $60,000 last year for 
replacement of four EMS vehicles at $15,000 each.  We bought a 2018 Ford all-wheel-drive for 
$165,000.  We had saved only $58,000 toward that purchase.  She had to move money around to 
pay for it.  She took money from three other ambulance replacement funds.  We plan to replace 
vehicles every 10 years (seven years is better).  If we make a vehicle last 15 years, we get off-
schedule.  These are things we have to address. 
 
Roen asked whether the ambulance pays for itself.  Keizer said Waldoboro is not a profit-making 
organization.  We get insurance reimbursements from Jefferson and other towns.  She will find out  
the answer, and get back to him. 
 
In Public Works, the 2008 Sterling LT9500 and the 2003 F-350 will have to be replaced, as well as  
an excavator and a grader.  We are not close to having what we need to replace these vehicles.  We 
think that we are budgeting for replacement of these items, but the money being set aside gets 
moved around.  We need to be more transparent. If we had put aside $100,000 a year starting 10 
years ago, we would have had enough to pay for the new ladder truck.  Keizer and Tynan will do a 
true accounting to show Select Board members and Budget Committee members where we are.  We 
need to talk about other needs besides the ladder truck. 
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How long should we plan for things to last?  Should we be logging computer replacement?  Butler 
said we don’t have replacement standards for computers.  Keizer said you can look up the “useful 
life” of a computer.  We capitalize for fire trucks, but not police cars.  We have to start looking at 
this.  Keizer wants input from department heads. 
 
We have $1.9 M in capital funds sitting waiting to be used.  Last year we got no interest on these 
funds; this year we are getting interest.  We put money in the 2019 budget and are still operating at 
a negative.  The negatives should not exist.  We have not replenished what we need to replenish in 
order to have a correct balance sheet.   If we ask people to vote on the budget, we need to be more 
clear.  Keizer’s goal is to have one sheet and give each department a dollar amount to spend.  Old 
Augusta Road is not on this spreadsheet.  It has a $250,000 price tag.  We did not do any paving this 
year.  We worked on roadside cleaning and ditching on Dutch Neck and Gross Neck Roads. 
 
Butler suggested that it might be helpful to list each piece of equipment by department per year, to 
see how much we need to save and the total we need to save or have.  Keizer said it should not be 
“either-or”.  We should not pit one department against another.  She would like this to be a joint 
decision involving the Select Board and the Budget Committee, not her decision alone.  For the 
ladder truck we found a way to buy it without impacting the mil rate. 
 
Keizer said she can show the group where we could be getting more bang for the buck.  Interest 
rates are going up.  The first numerical column, Actual Balance 8/30/18, is what we have on hand 
for the item named.  It is a constant game of catch-up, moving money around.  She wishes that 
every Town employee could be here tonight to hear about the struggles we deal with. 
 
New Ladder Truck 
 
Smeltzer said that the cost of the new ladder truck will go up 3 - 4% after the first of the year, or 
$30,000 - $40,000.  The purchase commitment has been made.  We can make payments over 10 
years, or over 15 years.  There is no prepayment penalty.  A 33% down-payment is required.  We 
have enough money for the down-payment. We have applied for a grant toward cost of the truck, 
but won’t hear about that until spring.  Smeltzer prefers a 10-year purchase, so that the ladder truck 
will be paid off before we need to replace the next truck.  We have money for the equipment needed 
for the new truck.  Keizer prefers a 15-year lease-purchase. When we get the grant money, we can 
pay off the lease. 
 
It will take a year to build the truck.  We will inspect it during construction to make sure that we are 
happy with it. 
 
Butler asked whether the Select Board is authorized to make the purchase decision and enter into a 
lease agreement.  Keizer believes that the Select Board is authorized to make the commitment. The 
auditor is going to check to verify this.  It could also go to a special Town Meeting.    People have 
asked Keizer why the ladder truck purchase did not have a Town meeting vote.  Her answer is that 
the new ladder truck has been in the Town Report for the past three years, and has been included in 
the budget.  The used ladder truck we have considered buying would not fit in the existing garage, 
and would not last 40 years.  Its longer wheelbase would not be able to make turns as well on 
narrow streets like Marble Ave.   
 
The ladder truck we have now is not certifiable. The maker, American La France, has gone out of 
business.  It is not repairable.   We could sell it to a collector for more than its trade-in value.   
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We need a ladder truck for chimney fires on buildings with metal roofs.  
 
Decision:  All Select Board members are in favor of purchase of the new ladder truck.  Budget 
Committee members will go along with the Select Board’s decision.  A formal vote will be taken at 
the Dec. 11 Select Board meeting.  The auditor will advise us whether the Select Board can make 
the commitment without requiring a vote by townspeople.  Keizer will have the answer in time for a 
decision at the Dec. 11 Select Board meeting. 
 
Adjournment:  The meeting was adjourned at 7:00 p.m., with thanks to all for attending. 
 
 
Select Board: ____________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 
 __________________________ 
 Katherine W. Winchenbach, Vice-Chair 
 
 ____________________________ 
 Clinton E. Collamore 
 
 ____________________________ 
 Abden S. Simmons 
 
 ___________________________ 
 Joanne Minzy    
  
 


